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“PARTNERING FOR EXCELLENCE”

Our schools will be a community — nurturing system that will optimize learning through
teaching and parental involvement. To that end, partnerships will be established:

» Between the classroom teacher and the students that model the qualities of good
character, and allow collaboration throughout the learning process to achieve academic
success, and celebrate accomplishments together.

» Between the parents and school personnel that promote open communication,
encourages a sense of teamwork and cooperation, and develops the concept of true
community support of education.

> Between colleagues, in order to establish a school learning community that applies
proven effective classroom learning strategies and management practices that increase
student achievement, and creates a positive collegial atmosphere.

> Among students so that all feel safe, comfortable, and accepted, and where students
encourage each other, work and play with each other, and support each other’s
interests and learning.

> Between administrators and teachers, where professionalism and personal integrity
promotes shared decision-making, empowerment, and the uplifting of staff as they
undertake the most important mission of all: creating successful students.

Y S L A Y M S e R AR Y
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BUDGET SUMMARY & HIGHLIGHTS

The Operating Budget serves as a financial and operational plan that demonstrates how the
system intends to allocate its resources. The process is subject to continuous improvement as
our system strives to meet the needs of students and the ever changing environment.

The Adopted Operating Budget was prepared by the Charter School Business Manager, under
the direction of the Superintendent, with the involvement of the School Administrators, and
various internal departments. All involved in the budget development process are dedicated to
ensuring that available resources are used effectively to benefit our student population and
enhance programs through continuous enrichment. In addition, the budgetary goal of having
revenues exceed expenditures, while excluding the use of reserve balances to support
operations was a key focal point.

The Cape Coral Charter School Authority is pleased to present the FY 2016-2017 Adopted
Operating Budget. The total Operating Budget of $30,182,046 supports the four individual
schools, two VPK programs, and the Authority’s Administration function respectively. This
represents an increase of $2,637,752 or 10.66% over the previous year’s Adopted Operating
Budget which will be discussed in greater detail throughout this document.

The current operating Revenue is estimated at $25,237,382 and current Fund Balances (Use
and Operating) are $4,944,664. This reflects an increase of $1,106,097 over previous year or
28.82% to Fund Balance in which $729,976 of Fund Balance is estimated to be used.

Expenditures were developed using a zero-based budget approach, in addition to previous year
actual performance with necessary modifications. Expenditures total $24,621,779 excluding
$5,560,267 in Reserves. Of the $5,560,267 in Reserves, a total of $1,000,000 is assighed for
restricted use which includes $500,000 for future planning of the Christa McAuliffe Portables,
and $500,000 for future information technology needs and building upgrades.

Capital Outlay funding totals $546,165 which reflects an increase of 12.65% over previous year.
Of this, $416,085 is associated with the Information Technology Infrastructure Project approved
by our Governing Board in FY 2015-2016. Additional detail can be found in the Capital Asset
Improvement appendice of this document.

In summary, the FY 2016-2017 Operating Budget enables and supports our educational mission
and strategic plan, while recognizing our financial means. Current budgeted revenue will
exceed the current expenditures by 5615,603; therefore, the use of existing reserves to support
this budget is not anticipated. Staff believes this budget provides for the best utilization of our
resources and was presented by the Authority’s Business Manager and approved by the Cape
Coral Charter School Governing Board on August 9, 2016 as such.

L ]
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City of Cape Coral Charter School Authority
FY 2016-2017 Adopted Operating Budget

FY 2017 FY 2017
Revenue Category Adopted Expenditure Category Adopted
Use of Fund Balance s 729,976 Restricted Fund Balance s 1,000,000
Operating Fund Balance 4,214,688 Unassigned Fund Balance 4,560,267
Total Balance Forward: $ 4,944,664 Total Reserves: S 5,560,267
Intergovernmental § 23,598,709
Capital Outlay (PECO) 749,131 Personnel S 16,573,599
Charges for Service 585,400 Operating 7,502,015
Miscellaneous 304,142 Capital Outlay 546,165
Total Sources: $ 30,182,046 Total Uses: $ 30,182,046

Enrollment

As a Municipal Charter School, our major revenue sources are primarily funded through the
Florida Education Finance Program (FEFP) and the Public Education Capital Outlay Fund (PECO).
Both of these programs provide funding based on student enroliment; therefore, it is important
to maximize the number of students enrolled in our system while adhering to class size
limitations imposed by the State of Florida.

Our schools continue to see slight growth in student population. Enrollment is estimated to
increase by 52.83 full time equivalent students (FTE) or 1.67% in the FY 2016-2017 school year,
with increased enrollment in all four of our schools.

While our schools have built a solid reputation in the community, the high school is the latest of
the schools and continues to expand on sports programs, academics, and school facilities to
foster growth. Of the 260 students promoted from the 8" grade, a total of 180 or 69.23% have
committed to attend Oasis High School. This is a 14.69% decrease or reduction of 31 less
students compared to the previous fiscal year at 211.

While we are confident that this growth in student body will continue, it is evident that we are
nearing maximum student capacity for all of our schools. If future growth is to happen it would
require additional facilities and/or future expansion. With the implementation of the Strategic
Plan, we have begun to identify areas of need and have begun to move our system in that
direction.

e S S S P S AR O T
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As noted on the previous page, the majority of our revenue is based on school enrollment. The
following table illustrates the history of the school system’s enrollment and growth over the
last few years:

FY 2015-2017
Enrollment History

FY 2015 FY 2016 (4th Qtr) FY 2016 FY 2017 % Change Over

School (FTE) Actual Adopted Actual Adopted FY 2016 4th Qtr
Christa McAuliffe 719.74 744 .00 743.65 751.00 0.99%
Oasis Elementary 847.14 848.00 850.02 855.00 0.59%
Oasis Middle 837.55 843.00 830.89 853.00 2.66%
Oasis High 729.00 760.00 746.61 765.00 2.46%
Total: 3,133.43 3,195.00 3,171.17 3,224.00 1.67%

VPK (FTE) 40.00 40.00 40.00 40.00 0.00%
Total (with VPK): 3,173.43 3,235.00 3,211.17 3,264.00 1.65%

Enrollment History
FY 2015-2017
900.00

850.00

800.00

750.00

700.00

650.00

Actual Actual Adopted
FY 2015 (4th Qtr) FY 2016 FY 2017
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- ______________________________________________________
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REVENUES

While there are several methods for forecasting revenues, most of the projections presented in
the FY 2016-2017 Operating Budget are based upon the use of trend analysis and expert
judgment. Although some basic assumptions are being made, each revenue source has been
examined to ensure the specific factors that influence it has been recognized and utilized.

Trend analysis relies on history to project the future. For example, revenues associated with
enrollment may be found to have increased an average of three percent annually for the last

five years in constant dollars. Trend analysis would extend the three percent growth rate into
the future.

Expert judgment may rely on the ability of the Department of Education or the Lee County
School District. For instance, the full-time equivalent allowance may increase or decrease
beyond levels seen in past years.

As previously noted, our major revenue sources are primarily funded through the Florida
Education Funding Program {FEFP) and the Public Education Capital Outlay (PECO) Fund. Both
of these programs provide funding based on student enrollment; therefore, it is important to
maximize the number of students enrolled in our system while adhering to class size limitations
imposed by the State of Florida. In addition, it should be noted that it is the Authority’s practice
to budget all major revenue categories at 96% conservatively.

As required by the Department of Education, the Authority provides student population
projections to The School Board of Lee County. This projection is provided prior to the
legislative session where the education budget and requirements are determined.

Presented is a balanced budget based on our assumption of $25.2 million in revenue which
excludes $4.9 million in Fund Balance {Cash). While we have not yet received a final projection
of the Fiorida Education Finance Program (FEFP), we are able to make some general
assumptions based on information provided from the Department of Education. For instance,
FEFP revenues are estimated using an increase of $141.90 per student base as introduced in
Senate Bill 2500 in February 2016.

Public Education Capital Outlay (PECO) is presented using an estimate of $749,131 compared to
§522,247 in FY 2015-2016. Senate proposed a total of $75 million to be allocated to Charter
Schools which is a 50% increase from last year. Since this funding is also based on the total
number of qualifying Charter Schools, gross receipts of taxes, and potential bonding issues, it is
currently presented with the assumption that there will be 50 additional charter schools.

The following tables and graphs are intended to provide a summary of revenue categories only.
Detailed information on each revenue source can be found in the Appendices section of this
document.
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Revenue Categories

% Change % Change
FY 2015 FY 2016 *  FY 2016 FY 2017 FY 2016 FY 2016

Revenue Category Actual Adopted Amended Adopted Adopted Amended
Use of Fund Balance s - s 263,948 S 1,127,404 $ 729,976 176.56% -35.25%
Operating Fund Balance Z 3,567,989 2,711,163 4,214,688 18.13% 55.46%
Total Balance Forward: $ - 5 3,831,937 $ 3,838,567 $ 4,944,664 29.04% 28.82%
Estimated Revenue:
Intergovernmental $ 21,908,418 $ 21,894,389 S 22,068,356 S 23,598,709 7.78% 6.93%
Capital Outlay 1,052,576 1,047,739 522,247 749,131 -28.50% 43.44%
Charges for Service 554,295 593,300 587,300 585,400 -1.33% -0.32%
Miscellaneous 394,258 176,929 257,787 304,142 71.90% 17.98%
Total Sources: $ 23,949,548 $ 27,544,294 $ 27,274,257 5 30,182,046 9.58% 10.66%

The Charter School Authority has several revenue sources, each representing a different
percentage of total revenues:

FY 2016 FY 2016 FY 2017

Source Adopted Amended Adopted
Balance Forward S 3,831,937 § 3,838,567 S 4,944,664
Intergovernmental 21,894,389 22,068,356 23,598,709
Capital Outlay 1,047,739 522,247 749,131
Charges for Services 593,300 587,300 585,400
Misc. Revenues 176,929 257,787 304,142
Total: $ 27,544,294 S 27,274,257 $ 30,182,046

SOURCES

Where Money Comes From
FY 2016-2017 All Schools

Charges for Misc. Revenues,
Capital Outlay, Services, $585,400 _$304,142,1.01%

Balance Forward,
$749,131,2.48% ,1.94% |

$4,944,664,
16.38%

e e e e e e e ey
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INTERGOVERNMENTAL REVENUE

Intergovernmental revenue consists of monies that flow from the federal government to state
and local governments, and from state to local governments. They can include grants, shared
taxes and contingent loans and advances. The following funding sources comprise our system’s
intergovernmental revenues:

Florida Education Finance Program (FEFP)

The FY 2016-2017 FEFP revenues reflect an increase of $141.90 per student base as introduced
in Senate Bill 2500 in February 2016. This equates to a 4.47% increase over the current FEFP
funding levels using the FY 2016-2017 estimated enrollment. It is practice to budget at 96% of
total funding which also allows for changes in enroliment throughout the year.

In FY 2014-2015, each school submitted a Digital Classroom Plan which has since been
incorporated as a component of FEFP Funding. We began receiving this funding in January
2015 which totaled approximately $33,000 and in FY 2015-2016 a total of $57,315 was
received. This funding is used to offset our technology needs based on plans submitted by each
school.

The following chart reflects FEFP Funding over the last several years:

Cape Coral Charter School Authority
FEFP Funding

FEFP Funding by Year 25,000,000 -‘
FY 2012 Actual $ 16,431,439 20,000,000 ¥~
FY 2013 Actual $ 17,835,168

FY 2014 Actual $ 18,780,670 15,000,000 1

FY 2015 Actual $ 20,355,976

FY2016 Adopted  $ 20,667,079 psenuog

FY 2016 Amended $ 20,309,213 o

FY 2017 Adopted  § 22,217,714

FY2012 FY 2013 FY 2014 FY2015 FY2016 FY 2016 FY 2017
Actual Actual Actual Actual  Adopted Amended Adopted

National School Lunch Program

While our student population is projected to increase by 52.83 fte students, applications for the
National School Lunch Program (NSLP) are not yet completed by parents or the Food Services
Department for the FY 2016-2017 school year. The National Lunch School Program currently
services over one-third of our student population or 38%. The Food Services Group continues
to experience many challenges with restrictive food requirements and continues to expand
menu options to offer healthy selections while remaining in compliance.

e e T o e . s g S5 e O P TV = o e o e 15 B ST (S0 8 D S TS B T T R 20 EE e e e e b e e s e o |
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Due to the increased costs of goods and benefits, we will need to monitor revenues closely as
this program is not meant to be subsidized.

Cape Coral Charter School Authority
National School Lunch Program (NSLP)

National School Lunch Program 500,000 17
FY 2012 Actual $ 356,999 400,000
FY 2013 Actual S 499,699
FY 2014 Actual $ 491,037 200,599
FY 2015 Actual [ 480,895

200,000 -
FY 2016 Adopted  $ 455,000
FY 2016 Amended $ 482,000 100,000 -
FY 2017 Adopted  $ 474,000

0

FY 2012 FY2013 FY 2014 FY2015 FY2016 FY2016 FY 2017
Actual Actual Actual Actual Adopted Amended Adopted

School Recognition Funds “A” Money

Two of our four schools have been nominated as “A” schools in school year 2015-2016; more
specifically, Christa McAuliffe and Oasis Middle School. It is the continued dedication and hard
work of our educators and staff that have made this possible.

Since funding is awarded based on previous year results this is not an item that is budgeted for
at this time. This funding is typically announced in the month of March and is part of the formal
Budget Amendment process.

Voluntary Pre-Kindergarten (VPK)

The Voluntary Pre-Kindergarten Program is a free educational program that helps children
prepare for kindergarten. Children must live in Florida and be 4 years old on or before
September 1% of the current year to be eligible. VPK is currently offered at both Oasis
Elementary and Christa McAuliffe Elementary Schools. While these programs are self-
sustaining through State funding, the program has proven to be of great value to families who
have student siblings. In addition, many of our kindergarten students transition from this
program. At this time, funding for this program has remained level funded.

Florida Teachers Classroom Supply Assistance Program

The Florida Teachers Classroom Supply Assistance Program (F.S. 1012.71(6)) is an allocation to
be used by full-time classroom teachers, guidance counselors, and media specialists for the
reimbursement of instructional materials and supplies for use in teaching students. Funding for

e e e e o e o A MR O MBS 2 -t e S M e 33 O PSS O 4 S WS O ettt
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this program has remained fairly consistent over the last few years, providing teachers with
approximately 5260 for materials. Once funding is determined and received, teachers receive
the allocated amount in their payroll checks with no tax implications. Teachers must sign a
form acknowledging that the funds are for the sole purpose of purchasing classroom materials
and supplies. In addition, they must also keep receipt documentation for a period of four years.
Revenue has been budgeted at $47,891 which is the same level as FY 2015-2016 and will be
incorporated as part of the budget amendment process once actual funding is announced.

ESEA Title 1I-A

Title II-A is administered by the Department of Grants and Program Development within the
Lee County School District. ESEA Title 1-A is a federal-through-state grant which provides
funding for teacher and principal professional development activities. Each school is allocated
an amount based on student enroliment on the twelth day of school.

Eligible staff members are principals, assistant principals, and instructional staff, such as
teachers and education paraprofessionals and cannot be used to pay for training non-
instructional support staff or non-employees. Training must support a core subject such as
English, History, Foreign Languages, eic.

Schools must submit a project plan outlining the proposed use of grant funds and can only be
used for such. While funding has remained consistent over the years, the FY 2016-2017 Budget
is estimated at $34,163 which is level funded from previous year and will be adjusted through
the budget amendment process as needed.

Cambridge Advanced International Certificate of Education (AICE})/Advanced Placement AP

The Advanced International Certificate of Education Program is an international curriculum and
examination program. Florida’s public colleges and universities provide college credit for
successfully passed exams. This program allows students to earn an advanced diploma to boost
their college application. Students could potentially get college credit or place out of
introduction courses as a freshman. An AICE diploma also qualifies students for the Florida
Bright Futures Scholarship.

The difference between the Advanced Placement Program (AP) and AICE is that AP provides
college credit for completed AP exams, and AICE provides the opportunity to earn an
international diploma.

While QOasis High School continues to grow so has the AICE Program. In FY 2015-2016, revenues
far exceeded the original estimate of $496,242 coming in at $653,214, a total of $156,972
higher than expected. It is estimated that revenues will be consistent in FY 2016-2017;
therefore, estimates are budgeted using 96% of the previous year actuals.
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PUBLIC EDUCATION CAPITAL OUTLAY (PECO)

Public Education Capital Outlay (PECO) funding is the second largest source of the Cape Coral
Charter School Authority’s revenues and is funded from the State. Specific appropriation 19
provides $75,000,000 for Charter School Capital Outlay in FY 2016-2017. The allocation
methodology was revised which removed priority funding to schools operating in the 2005-06
fiscal year. In 2016-2017, it was determined that Charter Schools will receive a 1.0 per full time
equivalent (FTE) student, with an additional weight for schoois that meet one or both of the
following:

e 75% or more of the school’s students are eligible for free or reduced price lunch.
e 25% or more of the school’s students are students with disabilities.

Schools that meet one of the critera above will receive capital outlay funding weighted at 1.25.
If both criterias are met, the school will receive capital outlay funding weighted at 1.5. Eligible
schools that do not meet either will receive capital outlay funding weighted at 1.0.

tligibility Criteria to Receive Charter School Capital Qutlay Funds

To be eligible to receive capital outlay funds, a charter school must meet one of the following
five conditions:

e Have been in operation for two or more years;

s Be governed by a governing board established in the state for three or more years that
operates both charter schools and conversion charter schools within the state;

e Be an expanded feeder chain of a charter school within the same school district that is
currently receiving charter school capital outlay funds;

¢ Be accredited by the Commission on Schools of the Southern Association of Colleges and
Schools; or

e Serve students in facilities that are provided by a business partner for a charter school
in-the-workplace pursuant to section 1002.33(15)(b), F.S.

In addition, o meeting at least one of the above listed critera, a charter school must meet ail of
the following criteria to receive capital outlay funds:

e Have an annual audit that does not reveal any of the financial emergency conditions
provided in section 218.503(1), F.S., for the most recent fiscal year for which such audit
results are available;

e Have satisfactory student achievement based on state accountability standards
applicable to the charter school;

e Have received final approval from its sponsor pursuant to section 1002.33, F.S., for
operation during that fiscal year; and,

s Serve students in facilities that are not provided by the charter school’s sponsor (an
educational facility that is included in the Florida Inventory of School Houses (FSH)
would not be eligible).

e e i ]
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Authorized Purposes for the Use of Charter School Capital Outlay Funds

A charter school’s governing body may use charter school capital outlay funds for the following
purposes:

e The purchase of real property.

The construction of school facilities.

The purchase, lease-purchase or lease of permanent or relocatable school facilities.

The purchase of vehicles to transport students to and from the charter school.

The renovation, repair and/or maintenance of school faciltiites that the charter

school owns or is purchasing through a lease-purchase or long-term lease of five

years or longer.

e The purchase, lease-purchase or lease of new replacement equipment, and
enterprise resource software applications that are classified as capital assets in
accordance with definitions of the Governmental Accounting Standards Board. The
software application must have a useful lif of at least five years and be used to
support school-wide administration or state-mandated reporting requirements.

e The payment of the cost of premiums for property and casualty insurance necessary
to insure the school facilities.

e The purchase, lease-purchase or lease of driver’s education vehicles; motor vehicles
used for the maintenance for operation of plants and equipment; security vehicles;
or vehicles used in storing or distributing materials and equipment.

This funding source is presented using an estimate of $749,131 or an increase of 43.44% over
previous year. While specific appropriation 19 reflected a total of $75 million to be allocated to
Charter Schools, there are several contributing factors in determining the final funding levels
including student counts, the number of qualifying charter schools, bonding, and gross tax
receipts.

The Charter School Authority’s Public Education Capital Outlay (PECO) dollars are used to offset
the debt service on the Charter School buildings which is projected at $3.5 million in FY2016-
2017. As you can see, the estimated funding of $749,131 or 21.7% does not fulfill our annual
debt obligations, forcing the use of other revenue sources to cover these costs.

Cape Coral Charter School Authority
Capital Outlay Funding by Year Ca pital Outlay Fundi ng
FY 2012 Actual s 1,078,301 1,600,000
FY 2013 Actual s 840,073 1,400,000
FY 2014 Actual $ 1,434,050 1,200,000
‘' FY 2015 Actual $ 1,052,576 1,000,000
FY2016 Adopted $ 1,047,739 §§§’$§
FY 2016 Amended $ 522,247 !
2017 Adopted 749,131 o
B P g 200,000
o -
FY2012 FY2013 FY2014 FY2015 FY2016 FY2016 FY2017
Actual Actual Actual Actual Adopted Amended Adopted
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CHARGES FOR SERVICES

Charges for Services are those revenues that are charged for activities such as student lunches,
bus rentals, and facility rentals. All fees charged are reviewed on an annual basis and updated
accordingly. In FY 2016-2017, bus rental fees were reviewed and adjusted to ensure the billable
rate covers additional lease, maintenance, and staff costs.

Cape Coral Charter School Authority
Charges for Service
Charges for Service 600,000 -
595,000 -
FY 2012 Actual $ 576,029 590,000
FY 2013 Actual $ 575,303 585,000
FY 2014 Actual [ 596,881 580,000
FY 2015 Actual S 594,295 575,000
FY 2016 Adopted & 593,300 570,000 1
FY 2016 Amended $ 587,300 565,000 -
FY 2017 Adopted  § 585,400 560,000
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2017
Actual Actual Actual Actual Adopted Amended Adopted
MISCELLANEOUS REVENUE

All other revenues including Short Term Investment Income, Contributions/Donations, Other
Miscellaneous Revenue, Reimbursable Revenue, Blue Cross/Blue Shield Health Rebate,
Wellness Fair Payouts and Scholastic Book Fair dollars are captured in this category. Funding
associated with FY 2015-2016 does not include the Blue Cross/Blue Shield Rebate dollars as

these were held by the City to help offset some of the costs associated with the 2-month self
insured health plan requirement.

Cape Coral Charter School Authority

Charges for Service
Charges for Service

600,000 -
FY 2012 Actual $ 576,029 a0 1
FY 2013 Actual $ 575303 S il
FY 2014 Actual $ 596,881 S
580,000 -
FY 2015 Actual S 594,295 575,000 1
FY2016Adopted  $ 593,300 S701500 4
FY 2016 Amended $ 587,300 o
FY 2017 Adopted S 585,400 560,000

FY2012 FY2013 FY2014 FY2015 FY2016 FY2016 FY2017
Actual Actual Actual Actual  Adopted Amended Adopted
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OTHER
Lee County School District and Discretionary Capital improvement Millage {DCIM)

While we have been unsuccessful at the state and local level to remove the discretion that Lee
County Public Schools has with distributing the local capital outlay tax dollars, we continue
monitoring the efforts. Through multiple resources, we believe that there has been increased
public awareness on this issue now more than ever.

Research-Based Reading Instruction Allocation
Effective July 1, 2016, charter schools shall be given a proportional share of the Research-Based
Reading Allocation. All funds received through this program must be spent in accordance with

section 1011.63(9)(c) Florida Statutes.

At this time, we do not know what the allocation will be; therefore, it will be incorporated into
the FY 2016-2017 Budget through the formal Budget Amendment process.
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EXPENDITURES
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EXPENDITURES

The FY 2016-2017 Adopted Operating Budget is $30,182,046 which includes $16,573,599 in
Personnel expenditures, $7,502,015 in Operating expenditures, and $5,560,267 in Reserves.

Capital Outlay expenditures account for $546,165 which reflects an increase of 12.65% over
previous year. Of this, 5416,085 is associated with the Information Technology Infrastructure
Project approved by our Governing Board in FY 2015-2016. Additional information on Capital
Qutlay can be found in the Capital Asset Improvement Program appendice.

The following table provides a summary of the budget on an expenditure category basis for all
schools respectively:

Expenditure Categories

FY 2015 FY 2016 FY 2016 FY 2017 % Change % Change

Actual Adopted Amended Adopted FY 2016 FY 2016
Expenditures Category Expenditures Budget Budget Budget Adopted Amended
Appropriaticns
Personnel $ 15614927 $§ 16,220,033 $ 16,457,331 S 15,573,559 2.18% 0.71%
Operating 7,363,966 7,688,272 7,829,985 7,502,015 -2.42% -4.19%
Capital Qutlay 27,598 68,000 484,852 546,165 703.18% 12.65%
Other Expenses - - - - 0.00% 0.00%
Reserves - 3,567,989 2,502,089 5,560,267 55.84% 122.22%
TOTAL USES $ 23,006,491 5 27,544,294 § 27,274,257 % 30,182,046 9,58% 10.656%
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The following tables provide a summary of the budget on an expenditure category basis for all
schools:

FY 2016 FY 2016 FY 2017
Expenditure Category Adopted Amended Adopted
Personnel S 16,220,033 S 16,457,331 S 16,573,599
Operating S 7,688,272 S 7,829,985 $ 7,502,015
Capital Outlay S 68,000 S 484,852 S 546,165
Reserves S 3,567,989 S 2,502,089 S 5,560,267
TOTAL: $ 27,544,204 $ 27,274,257 $ 30,182,046

USES
Where the Money Goes

FY 2016-2017 All Schools

Reserves,
$5,560,267 ,
18.42%

. ____________________________________ ]
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The following table demonstrates expenditures by program area also known as sub-ledger:

FY 2016 FY 2016 FY 2017 % Change % Change
FY 2015 Actual Adopted Amended Adopted FY 2016 FY 2016
Program Expenditures Budget Budget Budget Adopted Amended
Basic Instruction $ 11,691,906 S 11,860,989 $ 12,221,264 $ 12,212,344 2.96% -0.07%
Exceptional 343,934 331,114 339,593 257,945 -22.10% -24.04%
Guidance Services 309,072 304,589 311,520 374,028 22.80% 20.07%
Health Services 92,434 104,661 106,533 113,582 8.52% 6.62%
Other Pupil Services 115,500 167,441 146,658 187,279 11.85% 27.70%
Instructional Media Serv 168,813 196,257 192,050 182,909 -6.80% -4.76%
Instr Staff Training Srvs 28,828 36,613 38,682 34,163 -6.69% -11.68%
Board 47,997 54,143 29,143 24,166 -55.37% -17.08%
General Administration 384,006 543,051 542,670 575,587 5.99% 6.07%
School Administration 1,758,117 1,879,377 1,852,708 2,028,185 7.92% 9.47%
Facilities Acq & Constr - 30,000 = = 0.00% 0.00%
Fiscal Services 290,331 367,632 367,632 319,929 -12.98% -12.98%
Food Services 922,250 1,007,896 1,018,035 1,072,636 6.42% 5.36%
Information Technology 309,801 324,939 801,259 766,161 135.79% -4.38%
Pupil Transportation Srvs 1,003,291 1,109,066 1,109,241 1,070,839 -3.45% -3.46%
Operation of Plant 5,152,221 5,201,608 5,417,916 5,119,914 -1.57% -5.50%
Maintenance of Plant 387,990 456,929 277,264 282,112 -38.26% 1.75%
Reserves - 3,567,989 2,502,089 5,560,267 55.84% 122.22%
TOTAL USES $ 23,006,491 S 27,544,294 S 27,274,257 $ 30,182,046 9.58% 10.66%
FY 2016-2017 Adopted
Expenditures by Program
Reserves, 5,560,267,
[ 18.42%
Maintenance of Plant,
282,112, 0.93%
Operation of Plant,
5,119,914, 16.96%
Pupil Transportation Srvs,
1,070,839, 3.55% Exceptional,
Infermation Technology, 257,945, 0.85%
i lggozdsgzrv;c:;% School Administration, Guidance Services,
s bk 2,028,185, 6.72% 374,028, 1.24%
Genera
Fiscal Services, 319,929, Administration, HealthServices, 113,582,
1.06% 575,587, 1.91% 0:38%
Board, 24,166,0.08% Other Pupil Services,
187,279, 0.62%
InstrStaff Training Instructional
Srvs, 34,163, 0.11% Media Serv,
182,909, 0.61%
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PERSONNEL

The Personnel Budget is the largest component of the FY 2016-2017 Adopted Operating Budget
totaling $16,573,599 or 67.31% of budget, excluding reserves. This includes base payroll, add
pays, substitute staff costs, FICA, Medicare, Workers Compensation, employee benefits, and
Florida Retirement System (FRS). Payroll budgets were built using the zero-based budget
approach built from actual base wages.

Base Payroll

Included in the FY 2016-2017 Adopted Operating Budget is a 2.5% increase to base payroll for
staff with fess than 5 years of service and a 3.5% increase to base payroll for staff with over 5
years. This equates to an overall total of $116,268 to all payroll lines over previous year.

In lieu of the percentage increase noted above, all lead positions within the Food Services and
Custodial Departments have been increased to $12.89 per hour. This will put those
classifications in-line with similar external positions and help retain our staff.

Add Pays

Add Pays are budgeted at $420,593 which was determined by current payroll. A new STEAM
Add Pay has been added at the QOasis High School for §5,500 this year. In addition, there is a
total of $82,250 budgeted within “Athletic Coaches & Officials” to capture athletic add pays for
after school activities at the Oasis Middle and Oasis High Schools. This amount is not included
in the $420,593 bringing total Add Pays to $502,843 in FY 2016-2017. Administrators have
been asked to review Add Pays to ensure they are correct and warranted.

Health Care

Health care premiums reflect a 3.75% increase to our existing health care plans. In addition, in
January 2016, we began offering those employees who work consistently greater than 30 hours
weekly health benefits as part of the Health Care Reform. There is a total of 25 employees who
enrolled in the mandated insurance estimated at $164,400. The job classifications affected
include: Food Service Workers, Custodians, Paraprofessionals, Clinic Assistants, and Office
Assistantis.

As part of our Charter, our schools continue to follow the same benefit structure as the City.
We continue to work closely with the City Human Resources Department on specific plans and
coverages to ensure we obtain the best possible pricing while following healthcare guidelines.

]
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Florida Retirement System (FRS)

The Florida Retirement System (FRS) totals $905,230 in FY 2016-2017 which reflects an increase
of $70,128 or 8.40% over the FY 2015-2016 Amended Budget of $835,102. While employees
continue to contribute the required 3% toward their own retirement, the Authority or
employer contribution rate as of July 1, 2016 is 7.52% which reflects an increase of .26% over
previous year.

Workers Compensation

Workers Compensation rates reflected a decrease in the last fiscal year due to the change of
insurance carriers as well as classification ratings.

We must keep in mind that Workers’ Compensation insurance is paid in arrear, and we have
adjusted the 2016 rates to be reflected in the FY 2016-2017 year; therefore, we can only
assume the rates are constant. Rates are determined by employee classifications coupled with
the number of claims sustained by the schools.
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Charter School Authority
Staffing Summary

FY 2017

Classification Adopted
Assistant Principals 4.00
Athletic Director 1.00
Bookkeeper 1.00
Bus Drivers 15.00
Businesss Manager 1.00
Career Specialist 1.00
Clinic Assistant 2.00
Curriculum Coordinator 0.00
Custodial Supenisor 0.00
Custodian 16.00
Dean of Students 2.00
Director of Procurement & Food Senice 1.00
Exceptional Teacher 4.50
Executive Assistant 1.00
Food Senice Worker 10.00
General Support Secretary 1.00
Guidance Counselor 4.00
Information Specialist 4.00
JROTC Instructor 2.00
Lead Food Sendce Worker 4.00
Maintenance Technician 4.00
Math Coach 1.00
Media Specialist 2.00
Nurse 1.00
Office Assistant 3.00
Cperations Manager 1.00
Paraprofessicnal 1 Basic 20.00
Paraprofessional Il Basic Ins 7.00
Payroll Supenisor 1.00
Principal 4,00
Reading Coach 1.00
Receptionist 5.00
Secretary 4.00
Speech Pathologist 2.00
Superintendent 1.00
Teacher 168.50
Tech Support 4.00
Testing Coordinator 1.00
Transportation Coordinator 1.00
VPK Director/instructor 2.00
VPK Paraprofessional | 2.00

Sub-Total Employees: 311.00
Sub Bus Driver 3.00
Sub Custodian 4.00
Sub Food Senice Worker 6.00
Sub Paraprofessional | 23.00
Sub Teacher - All Facilities 70.00
Long Term Sub 2.00
VPK Sub Paraprofessional 2.00
VPK Sub Teacher 1.00

Sub-Total Substitutes: 111.00

Grand Total: 422.00

S S Y R
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Administration
Staffing Summary

FY 2016 FY 2016 FY 2017 (+-)
Classification Adopted Amended Adopted Changes
Bookkeeper - - 1.00 1.00
Bus Driver 15.00 15.00 15.00 -
Businesss Manager 1.00 1.00 1.00 -
Custodial Supenisor 1.00 1.00 - (1.00)
Custodian 16.00 16.00 16.00 -
Director of Procurement & Food Senice 1.00 1.00 1.00 -
Executive Assistant 1.00 1.00 1.00 -
General Support Secretary 1.00 1.00 1.00 -
Maintenance Technician 4.00 4.00 4.00 -
Nurse 1.60 1.00 1.00 -
Operations Manager 1.00 1.00 1.00 -
Para Prof | Basic Instr (to Bookkeeper) - - - -
Payroll Supendsor 1.00 1.00 1.00 -
Superintendent 1.00 1.00 1.00 -
Tech Support 4.00 4.00 4.00 -
Transportation Coordinator 1.00 1.00 1.00 -
Substitute Positions at 6/1/16

Sub Bus Driver 3.00 3.00 3.00 -
Sub Custodian 12.00 4.00 4.00 -
Sub Food Senice Worker 8.00 6.00 6.00 -
Sub Paraprofessional | 15.00 23.00 23.00 -
Sub Teacher - All Facilities 43.00 70.00 70.00 -
Long Temrm Sub - 2.00 2.00 -
VPK Sub Paraprofessional 1.00 2.00 2.00 -
VPK Sub Teacher 1.00 1.00 1.00 -
Full-Time 49.00 49.00 49.00 -
Substitutes 81.00 111.00 111.00 -

Total: 130.00 160.00 160.00 -

FY 2017 Notes:
Eliminated 1 Custodial Supenisor (1.00)
Added Para {; Changed to Bookkeeper 1.00
Change: -
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Oasis Elementary
Staffing Summary

FY 2016 FY 2016 FY 2017 (+/-}
Classification Adopted Amended Adopted Change
Assistant Principal 1.00 1.00 1.00 -
Clinic Assistant 1.00 (1.00 - -
Exceptional Teacher 2.00 2.00 2.50 0.50
Food Senice Worker 2.00 2.00 2.00 -
Guidance Counselor 1.00 1.00 1.00 -
Information Specialist 1.00 1.00 1.00 -
Lead Food Senice Worker 1.00 1.00 1.00 -
Media Specialist 1.00 1.00 1.00 -
Office Assistant 1.00 i.00 1.00 -
Paraprofessional | Basic Ins 13.00 13.00 12.00 (1.00)
Paraprofessional Il Basic Ins 1.00 1.00 1.00 -
Principal 1.00 1.00 1.00 -
Receptionist 1.00 1.00 1.00 -
Secretary 1.0 1.00 1.00 -
Speech Pathologist 1.00 1.00 1.00 -
Teacher 43,00 49.00 50.00 1.00
VPK Director/Instructor 1.00 1.00 1.00 -
VPK Paraprofessional | 1.00 1.00 1.00 -
Full-Time 78.00 76.00 77.50 0.50
VPK 2.00 2.00 2.00 -
Total: 80.00 78.00 79.50 0.50
FY 2017 Notes:
Eliminated 1 Para | Position for PT ESE Teacher (1.00)
Added 1 PT ESE Teacher 0.50
Added 1 FT Teacher 1.00

Change: 0.50

S O T M e Mo T S EXI
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Christa McAuliffe Elementary
Staffing Summary

FY 2016 FY 2016 FY 2017 (#-)
Classification Adopted Amended Adopted Change
Assistant Principal 1.00 1.00 1.00 -
Clinic Assistant 1.00 1.00 1.00 -
Exceptional Teacher 1.00 1.00 1.00 -
Food Service Worker 2.00 2.00 2.00 -
Guidance Counselor 1.00 1.00 1.00 -
information Specialist 1.00 1.00 1.00 -
Lead Food Service Worker 1.00 1.00 1.00 -
Math Coach - 1.00 1.00 -
Media Specialist 1.00 1.00 1.00 -
Office Assistant 1.00 1.00 1.00 -
Paraprofessional | Basic ins 10.00 10.00 8.00 (2.00}
Paraprofessional 11 Basic Ins 1.00 2.00 2.00 -
Paraprofessional Exceptional 1.00 - - “
Principal 1.00 1.00 1.00 -
Reading Ceach - 1.00 1.00 -
Receptionist 1.00 1.00 1.00 -
Secretary 1.00 1.00 1.00 -
Speech Pathologist 1.00 1.00 1.00 -
Teacher 41.00 39.00 41.00 2.00
VPK Director/Instructor 1.00 1.00 1.00 -
VPK Paraprofessional | 1.00 1.00 1.00 -
Full-Time 67.00 67.00 67.00 -
VPK 2.00 2.00 2.00 -
Total: 69.00 69.00 69.00 -
FY 2017 Notes:
Eliminated 2 Para | Basic Instr for Teacher Position (2.00)
Added 2 New Teachers 2.00
Change: -
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Oasis Middle School
Staffing Summary

FY 2016 FY 20186 FY 2017 (+-)
Classification Adopted Amended Adopted Changes

Assistant Principal 1.00 1.00 1.00 -
Clinic Assistant - 1.00 1.00 -
Dean of Students - - 1.00 1.00
Exceptional Teacher 1.00 1.00 1.00 -
Food Senice Worker 3.00 3.00 3.00 -
Guidance Counselor 1.00 1.00 1.00 -
Information Specialist 1.00 1.00 1.00 -
Lead Food Sendce Worker » 1.00 1.00 1.00 -
Office Assistant 1.00 1.00 - (1.00)
Paraprofessional Il Basic Ins 4.00 4.00 4.00 -
Principal 1.00 1.00 1.00 -
Receptionist 1.00 1.00 1.00 -
Secretary 1.00 1.00 1.00 -
Teacher 44.00 44.00 4400 -

Total: 60.00 61.00 61.00 -

FY 2017 Notes:
Clinic Assist. Transferred from OES in FY 16 -
Bean of Students - New Position 1.00
Eliminate Office Assistant (1.00)
Change: -

Note: Band Teacher is split with OHS but stafing number is accounted for in OHS.

e e e ]
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Oasis High School
Staffing Summary

FY 2016 FY 2016 FY 2017 (+-)
Classification Adopted Amended Adopted Changes
Athletic Director 1.00 1.00 1.00 -
Assistant Principal - - 1.00 1.00
Career Specialist 1.00 1.00 1.00 -
Curriculum Coordinator 1.00 1.00 - (1.00)
Dean of Students 1.00 1.00 1.00 -
Food Service Worker 3.00 3.00 3.00 -
Guidance Counselor - - 1.00 1.00
information Specialist 1.00 1.00 1.00 -
Lead Food Service Worker 1.00 1.00 1.00 -
Office Assistant 2.00 2.00 1.00 (1.00)
Paraprofessional | Basic 1.00 1.00 - (1.00)
Principal 1.00 1.00 1.00 -
Receptionist 1.00 1.00 2.00 1.00
JROTC Instructor 2.00 2.00 2.00 -
Secretary 1.00 1.00 1.00 -
Teacher 35.00 34.50 34.50 -
Testing Coordinator 1.00 1.00 1.00 -
Total: 53.00 52.50 52.50 -
FY 2017 Notes:
Added New Guidance Position 1.00
Teacher to New Guidance Position (1.00}
Added New Teacher Position 1.00
Reclass - 1 Curriculum Coord to Assist Princ (1.00)
Reclass - 1 Asst Princ from Curriculum Coord 1.00
Reclass - 1 Office Assistant to Recepticnist (1.00)
Reclass - 1 Receptionist from Office Assistant 1.00
Change: 1.00

Note: One Teacher {(Band) is split 50/50 with OMS but counted in OMS staffing numbers.
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FY 2016-2017
Staffing Changes

As our schools continue to increase enrollment, the need to hire additional staff has been
identified. A summary of all staffing changes can be found below:

» Qasis Elementary
o Reduction of one Paraprofessional position
o Addition of One NEW Teacher
o Addition of One NEW Part-Time ESE Teacher

» Christa McAuliffe Elementary
o Reduction of Two Paraprofessional positions
o Addition of Two NEW Teachers

> Oasis Middle School
o Reduction of One Office Assistant
o Addition of One NEW Dean of Students

» Qasis High School
o Addition of One NEW Guidance Counselor
o Reclassification of Office Assistant to Receptionist
o Reclassification of Curriculum Coordinator to Assistant Principal

> Administration
o Addition of One NEW Bookkeeper
o Elimination of Paraprofessional position
o Elimination of Custodial Supervisor

e e O i TS TA
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OPERATING

EXPENSES

Operating expenses are those costs incurred for the day-to-day functions of our schools. Fixed
costs are those expenses that are essentially non-discretionary in nature. These include such
items as health insurance, building insurance, electric and building rent. During the budget
process, internal departments are reviewed to ensure they are operating at acceptable [evels.
This includes staffing levels, hours, and departmental needs. Potential improvements are
identified, weighed, and implemented as the budget allows.

Custodial Services

Although the Custodial Department reflected vast improvement in the area of retaining
personnel, customer service to our schools remains to be an issue. Both the Superintendent
and Administrators agreed to assign these services directly to the school level. As such, our
Maintenance personnel will oversee the custodial operations and the custodial personnel will
report directly to the Administrators. With this change in operations, the Custodial Supervisor
position was eliminated.

Maintenance

Currently there are four positions within the Maintenance Department. While the schools
continue to use the City of Cape Coral Facilities Division to assist with projects beyond our
scope, these costs have been significantly reduced over the last few years.

As our facilities continue to age, we are faced with increased expenditures. In FY 2016, there
were multiple issues associated with the air conditioning systems at Oasis Middle and Oasis
High Schools. We continue to face these issues as we move forward into the new school year.

Food Services

The National School Lunch Program (NSLP) currently accommodates 38% of our student
population for free or reduced lunch. In FY 2016, we followed the required meal pattern by
serving all whole grains and a fruit for breakfast, while meeting the sodium limit. in FY 2016-
2017, we do not anticipate a major change in this area and will continue to follow the meal
requirements.

Due to the age of cafeteria equipment, Food Services has requested funding for the purchase of
warmer/ovens at each school site. In addition, a salad cooler has been requested for Qasis
Elementary. Each school has been funded $3,000 to be used for these needs.

in addition, $10,000 has been included in the FY 2016-2017 Adopted Operating Budget for the
purchase of a new steam table for Christa McAuliffe.
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Information Technology

While it is our vision to be a technology leader in education, we must continue to plan. As
identified in the Strategic Plan/Capital Asset Improvement Program on the following pages, it is
evident that this area has been neglected and we must continue to find ways to catch-up. Over
the last two years we have begun to aggressively replenish outdated computers at many of our
schools. Recently, the QOasis High School has gone to a one-to-one student device.

Through the 6-year Capital Asset Improvement Plan, we have begun to identify replacement
schedules on a more gradual basis so the financial impact isn’t so heavy. A complete list of
Information Technology replacements can be found in the Capital Asset Improvement section
of this document.

City Awarded Funding

In FY 2015-16, the City of Cape Coral’s City Council awarded the Charter Schools with a one-
time allocation of $100,000 to be used for various building improvements. The Charter School
Procurement Director is working with City staff to ensure that all purchase orders are issued,
invoices paid, and requests are submitted to the City for reimbursement of funds. The Charter
Schoot Authority will issue the purchase orders associated with this work, pay the invoices, and
request reimbursement from the City. It should be noted that all work must be completed
prior to September 30, 2016 or funding will be forfeited.

While some of this work was completed in our previous fiscal year, a total of $77,148 was
included in the Charter School Authority’s budgets to cover the remaining items. Included in
the $77,148 is a total of $23,529 associated with Capital Outlay for security camera upgrades. A
list of items has been incorporated into the Asset Improvement Program appendice.

e ]
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CAPITAL ASSET IMPROVEMENT PROGRAM
& CAPITAL OUTLAY
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Capital Asset Improvement Program

& Capital Outlay

The FY 2016-2017 Adopted Operating Budget has required a thoughtful examination of every
dollar we spend and activity we undertake. While we remain committed to quality education
and strong student achievement, we must focus on Capital needs.

[n FY 2014, the Cape Coral Charter School Authority adopted a six-year Asset Improvement
Program as part of the Strategic Planning Process. Prior to this adoption, there was not a
formal plan in place. From a budgetary standpoint, it is very important to identify school
assets, condition, and future plans for those assets. The Asset Improvement Program
budgetary process encompasses the integration of revenues and expenditures along with the
Authority’s long range planning process.

The Asset Improvement Program is intended to serve as a long range planning tool to:

¢ Increase efficiency in operations by maintaining assets in acceptable condition
¢ Identify major maintenance and equipment replacement
s Identify assets no longer needed by the school

The funding requests of the Capital Asset Improvement Program for FY 2017-2022 are
summarized in the following tables. It should be noted that Capital dollars include Scholastic
Book Fair monies as they are applied to a capital account but are not included in those sheets.

The FY 2016-2017 Adopted Operating Budget includes 56,300 for Christa McAuliffe to purchase
a server. It should also he noted that in April 2016, the Governing Board approved the
authorization of $450,000 to begin upgrading our infrastructure which was beyond life
expectancy. While this work was expected to be completed prior to the FY 2016-2017 school
year, it has not been fully completed as of yet. Therefore, the budget reflects a total of
$416,085 for the information Technology Infrascructure Project.
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